Oahu Intergroup of Hawaii, Inc.
Business Meeting MINUTES
Wednesday, November 12, 2025, 6:30 P.M.

OPENING: Serenity Prayer (All)

READINGS:
1. Intergroup Preamble: read by:_Norman, IGR-Malia Discussion
2. Practicing 7th Tradition: read by: Rick, IGR-Kahaluu Discussion

To make your contribution online, please go to https://oahu.aa.org/online-contributions

DECLARATION OF UNITY: (led by OIG Chair, recited by all)

This we owe to A.A.’s future: To place our common welfare first; to keep our fellowship united.
For on A.A. unity depends on our lives, and the lives of those to come.

INTRODUCTION OF NEW INTERGROUP REPRESENTATIVES:

Rick, IGR-Kahaluu Discussion (Saturday Night)
Jason, IGR-Happy Hour Online

Keli'i E, Alt IGR-Malia Discussion: Nov 11, 24 yrs

Beverly H, OIG Secretary: Nov 11, 5yrs

Pete M, IGR-Palolo Discussion: Nov 15, 2 yrs

Deborah L, Area 17 Chair/X-Factah: Nov 21, 29 yrs

Norman Y, IGR-Malia Discussion: Nov 23, 13 yrs

Maile C, X-Factah: Dec 4, 12 yrs

Jennifer C, IGR-12 Coconuts Waikiki Online: Dec 15, 11 yrs

Tu M. IGR-Kalihi Sobriety: Dec 31, 4 yrs

Keli'i D, Alt DCM-D2 Honolulu/Malia Discussion: Jan 1, 13 yrs

Kristiana S, IGR-Hang Loose Jan 1, 13 yrs
ESTABLISHING A QUORUM:

Present 34 35 voting _28 Non-voting_ 7

Quorum (50% + 1)_15 SM (51%)_15  SU (2/3rds or 67%) _19
READINGS:

An Informed Group Conscience: read by: Laurie, IGR-Serenity Group

Concepts llI, IV, V read by: Jennifer, IGR-12 Coconuts Online

ACCEPTANCE OF Business Meeting Minutes for October 08, 2025:
Corrections/errors/omissions: Oct What to take back corrections offered re post meeting changes for
current month Agenda corrections. Noted that Black Experience verbatim statement correction in New

Business corrections was offered between draft email and printed minutes distributed at the meetingd.
Motion to accept minutes

Made by: Patti H, IGR-Kailua Womens 2nd Jane H., IGR-TYG Online
Vote 28 Y/ _ N/ __ AB Result: Unanimous acceptance
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ANNOUNCEMENTS & REPORTS - see WHAT TO TAKE BACK on last page of agenda

DCM & IGR Reports, By District
1-Diamond Head, 2-Honolulu, 3-Leeward, 4-Windward, 9-Ctrl N Shore, 10-Waikiki, 17-Waianae

Sally T, DCM Windward Oahu Dist 4 announced Windward Thank-a-thon (See WHAT TO TAKE BACK);
Keli’i, Alt-DCM Honolulu Dist 2 announced New Years Alcathon (See WHAT TO TAKE BACK), flyers out
shortly;

Deborah L, Chair-Area 17 and X-Factah HG mbr announced 1st Annual District 3 Alcathons Christmas
Eve and New Years Eve (See WHAT TO TAKE BACK) - noted address: Hina Mauka 94-830 Hikimoe
Waipahu 96797;

Kunane, A17 Past Delegate and Hang Loose HG mbr announced Thanksgiving Campout at Kokololio
Beach Park in Hauula. Tickets $15 for the whole weekend. Come even if it rains, and it always rains!
Sandy, IGR-Hui Kokua announced TOY WRAP EVENT: SA Nov 29 11:30A until finished at FILCOM
(Filipino Community Center) 94-428 Mokuola St., Waipahu 96797

OIG Chair requested TOYS be donated at Thanksgiving Alcathons to be collected by attending Holiday
Event Committee members for this event.

OIG Chair noted Thankathon WE-TH 11/26-11/27 4P-4P at Unity Church (see WHAT TO TAKE BACK)
and noted the following meeting changes from the OIG Website:

Grapevine Group (Weds, 7:30pm) will meet at St. Clements on Wilder Avenue at Makiki St.
Pioneer Group (TU 7:30 pm) has moved to the Lutheran Church of Honolulu, at 1730 Punahou St.
Kane Alii (Mon 7:45 pm) now meets at the Lutheran Church of Honolulu, at 1730 Punahou St. (Free
parking behind the church & also in the large parking lot half a block makai on the right side of Poki
Street)

Meeting Changes:
Please call Oahu Central Office (808-946-1438) to report changes to meetings so our website is current.

OIG Chair requested, considering the number of holiday events, a one page OIG Events Calendar be
provided to the OIG Body once the WHAT TO TAKE BACK section is updated.
@D. 2025.11.12 OIG Calendar of Events.pdf

PACIFIC REGION & AREA REPORTS:

PRAASA: Kunane, Area 17 Past Delegate serving as chair of 2026 PRAASA
Pacific Region AA Service Assembly (PRAASA) with the theme “”’imi a like ka pae: Finding
Common Ground” will be FR-SA-SU Feb 27, 28, & Mar 1st at the Hilton Hawaiian Village; The
purpose of PRAASA is to: develop greater unity among the members, groups, and areas of the
Pacific Region; encourage the exchange of ideas and experiences; provide an opportunity for
members to discuss pertinent aspects of Alcoholics Anonymous; and foster the Recovery, Unity
and Service legacies of Alcoholics Anonymous. Flyers were provided with QR code; room
requirement of PRAASA/HHV contract will be honored with same names used for both Room
reservation and PRAASA registration even if outside the room block and at different rates
(Kama’aina, etc); Sally T- PRAASA WebTech/WebServant  will have registration link active on
FR Nov 14; please take this back to your homegroups and come while this annual service event
is in your backyard - no airfare/flying required! There are service opportunities for homegroup
members to be involved so come, help spread ALOHA; you can sign up electronically
https://praasa.org; forms can also be printed and sent as only 8 others did for 2025 PRAASA -
thus the reason forms are no longer routinely printed and mailed out; Mary, OIG Chair repeated
instruction to utilize same name on hotel reservations as is used for PRAASA registration.

P75 Area 17 Delegate: Deborah S.,absent ||| | |} B Scan F Att-Delegate

Sean read Deborah’s Report:
Aloha Fellow Oahu Intergroup members:
My name is Deborah S. Area 17 Delegate, Panel 75.
| trust this Autumn Holiday Season finds you well.
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I'd like to extend my gratitude to our Area Alternate Delegate for attending tonight's
meeting in my absence.

Please join me online at The Delegates Sharing Session, November 20, 2025 at 6:30pm.
We will have sharing sessions from November through January 2026

on the third Thursday.

November's Topic is “Inside A.A.: Understanding the Fellowship and its Services” P-18.
Wishing you a joyful holiday season.

Deborah S.

B R. 2025.11.12 Reports.A17 Delegate.pdf

P75 Area 17 Chair: Deborah L.

Deborah L presented the following report:
Oahu Intergroup
Area Chair’s Report
Deborah L.
11-12-25

Aloha everyone,

| don’t have a whole lot to report this month, but I'll share a few updates. We are
now about 72 days away from the Hawaii Area 17’s Inventory Assembly, which will be
hosted by District 13, January 24-25, 2026 at the Lahaina Civic Center. Because of the
travel distance from the Kahului Airport to Lahaina, I'll be adjusting our usual start times
slightly to allow everyone a little more time to get there. Breakfast will run from 8:30am to
9:30 am and we’ll call to order at 9:30 am instead of 9:00 am.

A part of my responsibility as your Area Chair is to ensure that | have the Agenda
posted 30 days prior to the event, so it will be posted on the Area 17 website homepage
by 12-24-25.

On another note, I've had the opportunity to chime in on the Chairs Sharing Session that
consists of US/Canada, where I've been able to learn more about how different areas
conduct their business meetings, their challenges, and solutions to address common
issues that we share. It's my turn to chair a session, and it will be next Monday and the
topic is on “the budget.” | find this a great way to widen my horizon and learn about
different areas in the US and Canada. The only challenge is that while it is 2PM out time,
it's 7 pm eastern time where this sharing session originally started.

Lastly, if anyone is wondering why | am here, well in accordance with Hawaii’'s
Structures and Guidelines, a part of my responsibility is to attend these meetings that
make me also a voting member. So thank you for letting me be of service.

Deborah L. /Chair Area 17, Panel 75.
chair@areal7aa.org
(808) 275-7151

B R. 2025.11.12 Reports.A17 Chair.pdf

OIG REPORTS:
OIG Secretary Report - Beverly H, OIG Secretary

1. OIG Secretary Report - no update in interest of time, prior month report send in email

@E. 2025.10.08 BUS MTG.Reports.OIG Secretary.dblpg.pdf
OIG Treasury Report - Rochelle A., OIG Treasurer

Thank you for your patience and understanding. My trip to Vietham was the trip of a lifetime!

The following reports were reviewed noting the difficulty with PayPal batched electronic payments
processed without sufficient detail for proper accounting entry. Please avoid using PayPal if
possible. We are also still seeking Tech help at the office that might help alleviate this problem
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going forward. Contributions received in October were insufficient to meet expenses, so a
transfer of $4,000 from the Prudent reserve occurred near month end. The Proposed Budget
devised in August based on the first six months actuals was updated with PY 2023 & 2024 data
as requested at 2025.10.08 OIG Mtg. Small print size was noted and going forward will be
avoided in the 2027 Budget proposal. Treasurer noted prior years were compared: 2025 $65K,
2024 $65K, 2023 $64K, but 2021 $69K, so proposed 2026 Budget of $70 is in line with prior
budget trends and responsibly adjusts the Oahu CO Mgr POSITION compensation as required,
which has not been done by the SC since 2021. Though the current trusted servant has been in
the position 41 months without COLA, Oahu CO Mgr has maintained a cheerful attitude and
welcoming presence. The treasurer asks you to support the budget so the CO runs effectively.
This budget can be met with an additional $6.50 contribution per month from each of the 75
contributing groups ($78 per year per group). DCCA was questioned - normally an annual report,
but had to be updated with change in officers multiple times in 2025. Serenity Group prefers no
raise until performance evaluation complete: reiterated the increase is a POSITIONAL cost of
living adjustment required to keep compensation current with market, not a performance/merit
increase. Any performance review would not affect POSITION compensation. Treasurer noted
working on bank reconciliation for October: $8. discrepancy in electronic payment as mentioned.
IGR-Malia Discussion noted the group had recently made up their prudent reserve shortfall and
group contributions would be resuming.

1. Treasurer's Report - Sept & Oct 2025
@F  2025.11.12 Report.Treasurer.2025 Oct.pdf
@F  2025.11.12 Report.Treasurer.2025 Nov.pdf

2. QBO Reports - Sept & Oct 2025 - Contributions, Profit & Loss, Balance Sheet
@F1 2025.10.31 F1. CONTRIBUTIONS BY GROUP INDIVIDUALS.pdf
(2025.10.31 F.2 Profit & Loss per QBO and 2025.10.31 F.3 Balance Sheet per QBO not provided)

3. QirlyReport—Sept2625—Q3-Budget-v—Aetuat - no report provided

4. Proposed 2026 Budget, updated with PY Actuals
@F.0 2026 PROPOSED budget 11.8.25 10am RA and MN.pdf

OIG Volunteer Report - D’Ann G., OIG Volunteer Coordinator
Email: volcoord@oahucentraloffice.com to volunteer

1. OIG Volunteer Coordinator Report (no written report provided to link)

Working on updating the 12 step call list to verify all listed still available and willing; updating the
volunteer resources binder for accuracy and completeness; serving as the Holiday Event Dessert
Contest Chair - appeal for dessert entries and prizes; anonymous shout-out from OIG Body to
“invite Alanon!” receive robust laughter!

Oahu Central Office Report - Georgette W., Oahu Central Office Manager, absent

OIG Chair reported absence of Oahu CO Manager was intentional giving OIG Body change to
speak freely during 2026 Budget discussions.

Report read by D’Ann G. OIG Volunteer Coordinator
@G. 2025.11.12 REPORTS.Oahu Co Mgr.pdf

Manager's Report: November 12, 2025

Telephone calls:

Office calls--62 call logs submitted in Oct, meaning that's how many times office volunteers
made note of their calls. Sometimes, they get busy and forget to do it.

Evening calls: 92 phone angel calls in Oct. We appreciate all 16 of our phone angels, and this
month, special thanks are due to Shane, Michel G., Jimmy B. and Janet for extra-long
interactions with suffering alcoholics. One phone angel told us she looks forward all week to her
shift, and that speaks of the best kind of service.

Website visits

Nearly 1000 sessions, most looking up meetings.

67% of our website views are accessed from phones.
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We had 34 literature sales coming to $1309.

Ten sales were ordered on our website.

We would have had more if not for problems with our website.

We still need help with the website, and have been asking for months,
so please, if you know something, say something.

Activities Committee Report - Larry J., OIG Vice Chair, absent

OIG Chair reported Vice Chair (military) was called out on maneuvers.

4—2026-OlG-Events-desired-diseussion-tabled until Vice Chair returns
2. 2025.12.13 Holiday Event @ Kaumakapili Church 766 N King
a. Updated 2025.12.13 Holiday Event Flyer
B H3 2025.12.13 Holiday Event Flyer.jpg

b. Report/Update from EventChair—Sammy-GSR-Grapevire Holiday Event Co-Chair:
@H. 2025.11.12 Reports.Vice Chair.AC.2025.11.09 Holiday Event Minutes.pdf
Mylien T,, Alt-IGR Black Experience: OIG Holiday Event on SA Dec 13th from 4p-9p had
venue change to Kaumakapili Church on North King St - shout out to Bro. lke!. Parking is
in the school parking lot across the street. Flyers posted on OIG website
(www.oahuaa.org) activities include Santa, Picture Booth, Keiki Activities, Dessert
Contest, AA Meeting, wrapped gifts for kids, dinner, music, and dance. Chairs were
reviewed. No Entertainment Chair but Hui Kokua providing a skit. Food Donations were
reviewed. Additional potluck sides requested - minimum 2 sheet pans if possible.
Desserts needed for contest and for consumption at meal. Donations needed:
Bottled/canned drinks; tableware (dinner plates, dessert plates, cups, silverware - have
napkins). Two hour set-up window instead of the usual one hour. WHATS APP used as
a platform for meetings - every other Sunday. (Report provided of minutes taken.) All
donations are from A.A. members, not outside organizations. Cash Donations accepted.
Due to State of Hawaii regulations regarding gambling, no raffle tickets for prizes will be
sold. OIG Chair stated due to group letters received, the basket will be passed to ensure
this event is fully self-supporting. Gift Wrapping Event being held the Saturday after
Thanksgiving at the Filipino Community Center (see prior announcement).

Steering Committee Report - Mary N., OIG Chair

Chair drew attention to new 12 steps, 12 traditions, and 12 concepts banners now hanging at OIG
Business meetings, noted meaning of 1728 principles: 12 steps*12 traditions*12 concepts.

1. Oahu Central Office Rent: Colliers/Kamehameha Schools status update: building may be torn
down. Still waiting on written confirmation of rent reduction through August and potential new
office location.

2. Oahu CO Mgr Annual Evaluation status: Budget priority, plan to complete in December. The job
changed significantly with the addition of the Volunteer Coordinator Office. Job Description
update draft written and being sent out to SC members for review, revision, and approval; final
will be posted once approved. NOTE: Accessibilities Checklist is available with copies on the
table.

3. Finance Committee/SC Mtg items remained tabled until 2026:

a. Literature Cost/Pricing
b. Deposit Procedure review

4. Website update: assistance of Area Webmaster difficulty given demands of Area; OIG Chair
sought assistance from professional friend on east coast working in web security for high profile
prestigious major company met with OIG Chair at 4 a.m. OIG Chair is now website trained,
months have been built out, template created, and uploading documents to restore website
archives. You have been very patient. Thank you. Additionally: Agenda for OIG Business
Meeting will soon be posted on the website - no waiting for email!

5. Area GSR Training Announcement reminder: Jan 8th - not just for GSRs but for anyone wanting
to get into service the A.A. way!
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6. Ad Hoc Committee update:
a. Goal dates:
i. Distribution to SC is August 2026;
i. OIG Body release in September, potential vote in October;
iii. slow start due to committee members involvement in PRAASA (over Mar 1st)
b. The Ad Hoc Committee is now complete. All members appointed by the OIG Chair and
Ad Hoc Committee Chair have at least two years of sobriety, most reside on Oahu, and
all ByLaw/S&G experience, and have extensive general service resumes:
i. Chair: Bob H - Past Area 17 Delegate, (D10) Waikiki, Oahu;
i. Members:
Deborah S-P75 Area 17 Delegate, TYG Online (D4) Oahu;
Patti L - P75 OIG Vice Chair (5 mos), Rule 62 Kea’au Big Island;
David L - P73 Vice Chair, Rule 62 Kea'au Big Island,;
Cat A - P75 OIG Finance Cmte Mbr, P75 Secretary District 2, Kalihi
Sobriety, Oahu;
Erin R - 2025 Hawaii AA Convention Cmte; Hui Kokua (D17) Oahu.

hoON=

o

OLD BUSINESS:
: i IG Chair announced change in
the agenda. Not taking sense of the room. OIG Chair announced the Steering Committee
consensus for the sake of unity was, once current supply of Women Pioneers of A.A. was
depleted, to stop selling literature not AAWS or Grapevine until the Ad Hoc Committee has a
recommendation on the matter going forward. Issues history: Oahu CO Mgr purchased book
based on request from membership. The book was written by a former Delegate and archivist on
the mainland, A.A. profits from book sales, not authors or private companies. Intergroups are not
prohibited from selling literature outside of the conference, AAWS or Grapevine but not included
in OIG S&G priority of spending. OIG ByLaws address contribution sources, not literature
specifically.

3. OIG 2026 Annual Budget — Review of concerns: Vote Tonight vs called December Virtual Mtg

a. The SC sent answers to two groups responding in writing with budget concerns. One

was reviewed at the 2025.10.08 OIG Business Meeting. The other can be provided.
@K2 2025.10.06 OIG 2026 Budget Q&A.KD response.pdf

b. Delay in providing budget updated with past year data to the OIG Body was due to
extensive tic & tie in spread sheet balancing due to error discovery between what was
provided to OIG Body in prior years and actual data from QBO.

c. OIG Chair has decided on behalf of the S&G to delay the 2026 Budget Vote to December
to allow time for the OIG Body to return to homegroups with the updated spreadsheet
information, and a sense of the room desired is how to meet in December:

i ByLaws and S&G specify the second Wednesday of the month at the time and
place of the OIG Chair’s choosing. There is nothing in the ByLaws or S&G about
not meeting in December.

1. The next OIG Business Meeting will be on WE 2025.12.10 at 6:30 p.m.
2. The OIG Chair sought a sense of the room regarding where to meet:
a. Incur additional expense and meet in person, or
b. Meet virtually via zoom at no additional venue expense
3. Valuable input was heard from the minority voice (Knuckleheads)
regarding the slowness of Zoom handraising procedure without rapid-fire
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response in the room in person, as well as tech difficulties of some OIG
members (Serenity Group). Opportunity to meet together for tech
support will be arranged.
4. Comment was also made regarding a desire to alter the budget relative
to salary increase until after performance review (Serenity Group).
5. Note: per OIG Financial policies adopted 2/2/2022, the budget is voted
either for or against in its entirety without alteration.
d. Regardless of Budget Vote, provision to cover expenses in January will have to take
place.
e. Motion to meet virtually via Zoom on WE 2025.12.10 at 6:30 p.m. was made by Kel’i,
Alt-DCM D2 Honolulu Oahu and seconded by Cat, IGR-Kalihi Sobriety.
After a minority voice, Vote was 22-21 Y, passing with Substantial Unanimity, 19 being
required.

NEW BUSINESS:
1. Toy Drive for OIG Holiday Event Dec

NEXT OIG BUSINESS MEETING: NEXT OIG MEETING on December 10th 2025!
Second Wednesday of the month, December 10th at 6:30 pm
Virtually via ZOOM: Meeting ID #: 850 196 4385; Password: service

Note: OIG Steering Committee will meet Tuesday, Dec 2, 2025 at 5:30 pm
and again Tuesday, January 6, 2026, one week prior to the OIG Business Meeting in January.

ADJOURNMENT:
Motion to Close
Made by: Keli’i, Alt-DCM D2 Honolulu, Oahu; Seconded by: Wolf, IGR-Eatin Meetin

CLOSURE: Meeting ended at 7:57 p.m. with

Responsibility Statement:
| am responsible... When anyone, anywhere, reaches out for help,
| want the hand of A.A. always to be there. And for that: | am responsible.
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ANNOUNCEMENTS/ WHAT TO TAKE BACK TO YOUR GROUPS:

1. OIG Calendar of Events:
Please see the OIG calendar for additional events: htips://oahuaa.org/events/
e FR-SA-SU Nov 14-15-16, Hang Loose Thanksgiving Camp-out, $15 per person
e SA Nov 15, 9:30A-12:30P, Malia Discussion 12 Traditions Workshop, Princess Ruth
Keliiokalani Middle School, Potluck to follow
e TH Nov 20 6:30P-7:45P Area 17 Delegate Virtual Sharing Sessions.
(areal17aa.org for ID and Password)
e WE Nov 26 and TH Nov 27 Thank-AA-thons:
o WE Nov 26 4P - TH Nov 27 4P Waikiki District 10 Thank-a-thon
“Gratitude In Action”, Unity Church, 3608 Diamond Head Circle,
Potluck Lunch 12N-1P - bring a dish
o WE Nov 26 5:30P - TH Nov 27 5:30P Happy Hour Online Thank-a-thon
MTG ID: 271 388 929 PW: Happy
o TH Nov 27 9A-9P Windward District 04 Thank-AA-thon
St. Johns By The Sea, 47-074 Lihikai Dr, Kaneohe
(off Kamehameha Hwy just past Hygienics Store Roundabout)
SA Dec 13th 4P-9P OIG Holiday Activity Event, Kaumakapili Church 577 N King
TH Dec 18 6:30P-7:45P Area 17 Delegate Virtual Sharing Sessions
(area17aa.org for ID and Password)
e WE Dec 24-TH Dec 25 Christmas Alcathons
o D3 Leeward: 1st Annual District #3 Alkathon WE Dec 24 6P- TH Dec 25 6A
hosted by X-Factah at Hina Mauka 94-830 Hikimoe Waipahu 96797
o D4 Windward: (under construction!)
e WE Dec 31-THJan1 New Years Alcathons
o0 D2 Honolulu: WE Dec 24 3P-TH Dec 25 3P at Unity Church, 3068 Diamond
Head Circle, Waikiki, with dinner, breakfast and lunch
Flyers out shortly
o D3 Leeward: 1st Annual District #3 Alkathon WE Dec 31 6P-TH Jan 1 6A
hosted by X-Factah 94-830 Hikimoe Waipahu 96797
o D4 Windward: (under construction!)
e TH Jan 8th 6P Virtual Area 17 GSR Training/Orientation
(areal17aa.org for ID and Password)
e TH Jan 15 6:30P-7:45P Area 17 Delegate Virtual Sharing Sessions
(areal17aa.org for ID and Password)
SA-SU JAN 24 & 25, Hawaii Area 17 Inventory Assembly, Lahaina Civic Center, Maui
2026 Date TBD, Safety Workshop/joint event w/District 10
FR FEB 27 to SU MAR 1, PRAASA Hilton Hawaiian Village, Waikiki
DAILY MAR 8-Mar 31 6:30P-8P Pre-Inform the Delegate Corn
(areal17aa.org for ID and Password)
e DAILY APR 14-16 6:30P-8P Post IDT Discussion (area17aa.org for ID and Password)

2. 2026 OIG Budget: SINGLE AGENDA ITEM on WE 2025.12.10 at 6:30pm
Virtually via Zoom. Meeting ID #: 850 196 4385; Password: service
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